
Anton, 9 Jahre



“Weil durt auf die Berg ob'm ham's immer an leiwand'n Schnee”
Auszug: Schifoan - Wolfgang Ambros & Georg Danzer, 1976
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We surveyed 3000 CEO globally about the 
state of play on their journey towards 
Sustainability…
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Majority of organizations have a sustainability strategy in place, 
but only 35% have taken actions – IBM global study results
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We have fully executed our strategy and execution plan

6%
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What are the challenges?

IBM Sustainability Software / © 2023 IBM Corporation

57%
Unclear ROI and economic benefits 
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Mindset
1976



Now companies 
are judged by 

what they do for 
the planet, and 
not what they 

say they will do. 



> 250 employees
> € 40 Mill. Turnover / or
> € 20 Mill. balance sheet
Listed companies

2015: SDG‘s 
United Nations

2015: Paris Climate
Agreement

2020: EU Green 
Deal

ESG Reporting + Benchmark

2021: EU Sustainable Finance Action Plan

EU-Taxonomy for Sustainability

2024:CSRD(Corporate
Sustainability Reporting Directive)

2021: SFDR (Sustainable Finance
Disclosure Regulation)

Financial Market 
Participants

Large companies
Listed companies



Market Regulations

Global Agreements

International Frameworks

Corporate Reporting Standards

Paris Agreement UN SDGs UNFCC

PRICDP

SASB

TCFD SBTi

GHG Protocol

Global Methane Pledge

GRI PCAFISSB

Montreal Protocol Rio Earth Summit

IASB

EU TaxonomySEC Climate Rule ESRS SFDR CSDD

Inflation Reduction Act Infrastructure Law CHIPS Act Supply Chain Due Diligence Plastic Packaging Act

CSRD

GRESB DJSI

Circular Economy Law

Fun. Fun. Fun.

Domestic Legislation
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Learning a language
vs. 
vocabulary test
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let’s be like
2023
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1. Define ESG/sustainability Goals

2. Establish a clear Baseline

3. Operationalize sustainability goals
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Whoooo…you look so slim from a 
distance.

Supplier

Procure
Direct and indirect spend

Scope 3 - Upstream

Capital investments 
(buildings & 
equipment)

Purchased
goods and
services

Buildings and 
vehicles taken 
on lease

Business travel
and employee
commuting

Inbound
logistics

Disposal and 
treatment of 
waste generated 
in operations

Site

Scope 1

Scope 2

Direct emissions from
controlled facilities
Combustion of fuels and
release of refrigerants in
controlled facilities

Indirect emissions from 
energy procured
Purchase of electricity and 
heat in controlled facilities

Customer

ServiceFulfill

Scope 3 - Downstream

Usage phase of 
the sold products

Processing of 
sold products

Buildings and 
vehicles given 
on lease

Franchises and 
investments

Outbound
logistics

End of life disposal
of sold products



How to turn sustainability ambition into action (really!)

Intelligent assets,
facilities and

infrastructure

Responsible
computing and

green IT

Sustainable
supply chains and

circularity

ESGData, Reporting and Risk Management

Sustainability Strategy and Roadmap
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Sundt & Baelt

Reducing the carbon footprint by 
750,000 tons of Co2
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Extended the expected life span 
from 100 to 200 years



IBM - we eat our own cookies ;-) 

50M sq. ft. of space in 800 locations
and 100 countries.

Reduced sustainability reporting
costs by 30% by replacing multiple tools with
a single, automated platform

Used insights from operational data drove to

emissions reduction of 61.6% in 2022



Thank you Oliver Gahr

gahr@de.ibm.com


